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WELCOME

INTRODUCTIONS

PURPOSE OF MEETING

MINUTES - AUGUST 2024 APPROVAL
EMERGENCY OPERATIONS UPDATES
MAINTENANCE OPERATIONS UPDATE

ITS/511/RTMC UPDATE
TIM SELF-ASSESSMENT

OPEN FORUM
ANNOUNCEMENTS
> Next Meeting is December 11, 2024

MEETING ADJOURNED

Team Members
Dee Dee Crews
Team Members
Lola Butler
Carrie Stanbridge

Jason Evans
Team Members

Team Members

The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts

strive to continuously reduce incident scene clearance times to deter congestion and improve safety. The Teams’
objective is to exceed the Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life.

10% each year.

Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by



Alachua Bradford TIM Team Meeting
Tuesday, November 5", 2024
Meeting Minutes

The list of attendees, agenda, and meeting handouts are attached to these meeting minutes.
Introductions and TIM Updates

e Dee Dee Crews opened the meeting and welcomed everyone.

e Dee Dee stated the purpose of this meeting is to gather everybody together to coordinate
and improve cooperation to clear the roadways sooner for everyone's safety and try to
figure out ways to improve our roadway clearance times.

e The August Alachua/Bradford TIM Team meeting minutes were sent to the Team previously,
and receiving no comments, they stand as approved.

Emergency Operations/Maintenance Operations Update: Jason Evans

e Hurricane Helene debris and cleanup activities have been completed
e D2 continues to pick up debris from Hurricane Milton on both State and Local County
Roads in the following counties:
o Bradford, Dixie, Gilchrist, Hamilton, Lafayette, Madison, Suwannee, Taylor, and
Union
e Hurricane Season officially ended November 30th

ITS/511/RTMC Update: Jason Evans

e Jason advised that he recently attended the Statewide FL511 meeting and there was
nothing new regarding the app.
e The RTMC is keeping an eye out on any new storm developments
o The D2 EOC advised the tracking spreadsheet that was utilized for both Hurricane
Milton and Hurricane Helene was very beneficial and helpful

TIM Team Self-Assessment: Team
e The Team went through the 2024 TIM Team Self-Assessment together.
Announcements

e The nextAlachua/Bradford TIM Team Meeting will be held on Wednesday, December 11th,
2024, at 10 A.M. at the Gainesville Operations Office (5301 NE 39t Avenue).

e If anyone needs anything or has any questions, please contact Dee Dee Crews at
DeeDee.Crews@dot.state.fl.us or (904) 903-2009.

Meeting Adjourned
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